
Questions and Observations from Member Briefing on Monday 9th December 
 
Why has purdah changed the normal publication process for this item? 
 
The Towns Fund Prospectus was published in November 2019 but with Parliament dissolved on the 
6th November and Purdah commencing on the 7th November, we have been unable to make any 
public comment on the prospectus because of the national significance of the Towns Deal Fund and 
the ability of this initiative to influence the outcome of the General Election. 
 
The report cannot be published until after the close of polls on Thursday 12th December. 
 
In order to ensure that elected members are fully briefed prior the Council meeting on Monday 16th 
December, the following have been put in place; 
 

(i) The Agenda has been published with clear reference to the Towns Fund on the agenda 
item. 
 

(ii) An all Member Briefing on Monday 9th December, including a presentation detailing the 
requirements of the Towns Deal Prospectus and the proposed recommendations in the 
report. 

 
(iii) The Towns Fund Prospectus has been circulated electronically and made available in 

hard copy for those who wish. 
 

(iv) Shared with your questions and observations from the all Member Briefing and will 
compile and circulate any further questions in readiness for Monday. 

 
 
What is the status of the Town Deal Board? 
 
The Town Deal Board is not a legal entity. However, it will be a formally constituted Board and be 
subject to formal governance. 
 
What has been happening since the Towns Deal Prospectus was published? 
 
The Towns Fund Prospectus contains very prescriptive timescales that must be achieved to deliver 
against the criteria. 
 
Once published, we contacted all our stakeholders as set out in the Towns Deal Prospectus and 
invited them to a Towns Deal Conference on 25th November. We welcomed 44 stakeholders to the 
conference and we provided details of the Prospectus including the timescales, what would be 
required of Board Members, discussing the Investment Plan and Programme of Interventions and as 
part of the morning, held a workshop session to explore ideas under the three main headings of; 
 

 Urban regeneration, planning and land use 

 Skills and infrastructure 

 Connectivity  
 
We held a further session on Thursday 5th December for those who were interested in becoming 
Board Members where we explored the meaning strategic interventions and how these will deliver 
specific outcomes that can be measured and monitored. 
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Will the Town Deal Board have substitutes? 
 
This will be considered as part of the governance arrangements but likely that substitute 
arrangements will be put into place for the Leader of the Council. 
 
What will the 162,019 funds be used for and how will that be incurred? 
 
These funds have been identified as capacity funding to support the development of a Town Deal 
Board preparation of an Investment Plan, organising stakeholder engagement and provisions of 
technical, specialist advice. 
 
As Head of Paid Service with a responsibility to manage staffing resources, the Chief Executive is 
considering a variety of ways to use this capacity fund to its maximum potential through moving 
existing people, backfilling of roles and ad hoc specialist advice. 
 
Why do have to make the decision to quickly? 
 
The Towns Fund Prospectus sets out a strict timetable and this is not within our control. 
 
The Readiness Checklist must be completed by 19th December 2019 and it is essential that there is 
member support for the Town Deal Board and what it is seeking to achieve. 
 
The Board must be convened by January 2020 and in order to achieve this deadline there are a 
significant number of tasks to be completed to get to a stage that a Board has members that meet 
the requirements set out in the Prospectus and have in place the appropriate governance 
arrangements. 
 
Can we spend the money on a bypass? 
 
The interventions that will make up the Investment Plan must demonstrate through a robust 
evidence base to show growth can be delivered through meaningful outcomes – jobs, housing, 
employment land, attraction of new business and increasing the business rates base. 
 
It is unlikely that a bypass or other similar road infrastructure project will be able to meet the criteria 
noting the maximum fund size is up to £25 million. 
 
What is the quality of the board members? 
 
The prospective Board Members are drawn from a wide range of commercial private sector, 
together with the public and third sector. Those whom we have been speaking with operate senior 
positions within their organisations and bring a wide range of demonstrable expertise. 
 
What other funding sources are available? 
 
It is not possible to identify all potential other funding sources as this will include other funding 
streams that come on line during the lifetime of the Towns Fund and also there is an expectation of 
private sector investment. However, a few examples are; 
 

 Homes England 

 Greater Lincolnshire Local Enterprise Partnership 

 Arts Council 



 Local Government Association 

 Historic England 

 Department of Health  

 Department for Digital, Culture, Media and Sport 

 Department for Business, Energy and Industrial Strategy 

 Department of Transport 

 Department of Housing Communities and Local Government 
 
Can the Council influence the interventions? 
 
The Leader will be the voice of the Council on the Town Deal Board and will be able to use his 
membership of the Board to influence the decisions of the Board. 
 
He will be promoting interventions that link to the Council’s Corporate Priorities, as agreed by 
Council. In addition the Leader has indicated that he will be seeking views of all elected members 
throughout the process. 
 
Will Town Board members be subject to declarations of interest? 
 
The Board Members of the Town Deal will be subject to the Nolan principles, just like elected 
members, and will be required to declare conflicts of interest. 
 
What are the numbers on the Board? 
 
This will be a matter that will be determined by the Board. 
 
Who decides on the Board? 
 
The Towns Deal Prospectus is prescriptive as to who must be on the Board and who recommended 
to be on the Board. 
 
However, ultimately, the Town Deal Board will determine the membership of the Board. 
 
Where will the Towns Deal Board meet? 
 
The Town Deal Board will meet at a venue to be agreed by the Board Members but it is unlikely to 
be at Council premises. However, it will meet in a readily accessible place as all meetings will be 
open to the public. 
 
Will the Town Board meet in private? 
 
The meetings of the Town Deal Board will be in public and accessible to the public. However, from 
time to time there may be a need for some aspects to be in private if an item of business contains 
commercially sensitive information. 
 
However, the agendas and minutes of the Town Board will be published and available to the public, 
subject to the items that may be commercially exempt. 
 
Will Board members receive remuneration? 
 
No, Board members will not receive remuneration for their activities. 
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Is there any financial risk to the Council in progressing? 
 
The capacity fund will provide the revenue that will be incurred to provide an Investment Plan with a 
Programme of Intervention. We will not incur any expenditure until the s.31 Grant has been 
received. 
 
How was the 162,019 figure calculated? 
 
This was calculated by Central Government on the Office of National Statistics categorisation of 
small, medium and large towns. The ONS categorises Boston as a medium sized town and therefore, 
a standard sum of £162,019 was allocated. This is set out in the Towns Fund Prospectus. 
  
Will Scrutiny have a role? 
 
It is expected that the Overview and Scrutiny Committees will wish to scrutinise the Town 
Investment, Programme of Interventions and outputs of the Town Deal Board and they may include 
in their work programmes. 
 
What are the risks of not making a decision? 
 
There will be a delay to the progress in convening of the Towns Deal Board and we will not be able 
to confirm elected member support in the Readiness Questionnaire to be submitted on 19th 
December. 
 
This is likely to have an impact on the reputation of the Council with all those key stakeholders who 
support this initiative and with central government, who are watching closely as to how Councils 
respond to the requirements of the Town Deal Fund. 
 
Where can I find further information? 
 
At present the only information that is available is that contained in the Towns Fund Prospectus, 
which has been provided to you.  
 
It is not expected that any further information will be received before the first meeting of the Town 
Deal Board on 20th January 2020. 


